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Participants



Objectives

• Learn how to create a quality program that 
embeds evidence-based practices into an online 
course.

• Learn how to encourage dialogue and reflection 
among learners, as well as how to provide 
feedback and support for course work.

• Gain strategies for creating an immersive 
learning experience that combines theoretical 
knowledge with practical application.



Quality Programming

Learn how to create a quality program that embeds evidence-based practices 
into an online course.



Stakeholders' Voices



Quality Matters 
at Illinois 
Central College



ADKAR 
Model

Change management framework applied to 
our process to develop a quality online course.





Coursework Engagement

• Learn how to encourage dialogue and reflection among learners

• Provide feedback and support for coursework



Dialogue 
and 

Reflection

• Welcome and Weekly Announcements

• Course Checklist

• Open Q & A Discussion forum

• Self - Reflection





Feedback 
and 

Support

• Peer & Instructor Feedback

• Real-time feedback, likes, subscribe

• Weekly, prompt feedback (usually 
within 24 hours)

• Open labs, 1:1 consultations



Evaluation & 
Continuous I
mprovement

• Captured instructor notes

• Teams form

• QM Yearly refresher





Theory to Practice

Learn how to create an immersive learning experience that combines theoretical 
knowledge with practical application.



External Resources

• Google Jamboard Activity

• Microsoft Suite

• Immersive Reader

• Hybrid Connection

• QM Self-Review





Student Experience

LMS Features for Predictability:

• Module structure and cadence

• Assignment dates

• Scheduled Announcements

• Speedgrader

• New Quizzes

• Discussion Forum

• Modality



Cougar Quality Impact

The intervention implemented in the fall of 
2022 led to notable improvements in student 
participation and engagement across multiple 
faculty' sections.

The percentage changes demonstrate that the 
intervention positively influenced students' 
interactions with course content and 
materials, ultimately enhancing the learning 
experience.

Professional Goals by Instructor
Percentage of Change

Outcomes FACULTY 1 
Content Layout

FACULTY 2
Accessibility

FACULTY 3
Features

Enrollment 22% 116% 26%

Participation 440% 93% 34%

Syllabus 20% 46% 16%



Continuous 
Journey of 

Acceleration: 
Cougar Quality 
Enhancements

• Logo- badging

• Intrinsic Motivation

• Persistence 2nd round

• Prerequisite feature for 
round 3

• Updates to QM materials 
7th edition- 3rd round



Fast and 
Furious 
Design

https://www.canva.com/design/DAF0QeE_Nf8/view

https://www.canva.com/design/DAF0QeE_Nf8/view


Fast Track to 
Toolkit



Got 
Questions?



Debrief

• What online quality 
standards do you use at 
your institution?

• What LMS platform do 
you use at your 
institution?

• What is your preference 
for external tools, Google 
or Microsoft?


